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Focus on the Process

When we 
mention cars, 

just insert your 
subject

The processes are 
identical regardless of 

subject matter

Standardization 
is important
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The Revs Institute

501(c)(3) 
open to 
public

Living art 
museum 
with cars

Auto as 
cultural icon 
and change 

agent 

21 FTE staff

150 
volunteers
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Library & Archives

Focus

• Pre-eminent library on automotive history

• US and European marques: Alfa-Romeo, 
Bentley, Cunningham, Ferrari, Mercedes, 
Porsche 

Staff

• 7 FTE staff, 2.5 digitizing

• Interns, volunteers

Collections

• Largest collection of US and European auto 
books, journals, manuals, photographs
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New Financial Goals, 2017

Revenue

• Tuition

• Taxes

• Grants

• Benefactor

• Visitors

• Sales

Expenditure

• Hardware

• Software

• Supplies

• Staff

• Other

Goal

• 100% 
subsidy to 
100% self-
sufficient

Execute

• 70% 
reduction 
in costs

• 300% sales 
increase 
from 2015



The Problem

•System was not 
designed to 
generate revenue

•Complex workflow

•Money left in the 
stacks
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Strategic Plan Drivers

Streamline

Standardize

Self-Sustain
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Workflow Changes
PREVIOUS WORKFLOW/SYSTEM NEW WORKFLOW/SYSTEM

Outsourcing Digitization In-House Digitization
Outsourcing RDL Host OCLC’s CONTENTdm
Non-MARC Compliant Catalog OCLC’s WorldShare Management 

Services
Non-Automated Image Sales Partially Automated Image Sales

Amazon Sales
Omeka
LibAnswers



Bring Operations In-House

• Major cost is 
digitization

• Previously, digitization 
was outsourced

• Brought digitization in-
house 

• This cut costs by 80-
90%
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Monetizing

• Digitization is expensive
• Monetize the expense!

• Sell the images, if copyright 
allows

• Make the process quick and 
easy

• Available for commercial and 
non-commercial use
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Digitization Process 2017

Process images
Send images to 
digital imaging 

company

Receive images 
and hard drives

Create detailed 
descriptive 
metadata

Send hard drive to 
RDL host for 

public website and 
preservation

Continue to edit 
metadata once live 

on RDL



Migrating Digital Library Platforms

• RDL migrated to 
CONTENTdm

• Established a detailed 
plan, but stayed flexible

• Planning and testing took 
about five months

• Actual upload took two 
months
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Digitization Process 2018

Process images
Digitize in-house 

and have available 
locally on server

Create detailed 
descriptive 
metadata 

Upload content to 
RDL

Copy images to 
preservation 

systems

Edit metadata as 
needed



Post-Migration



Post-Migration



New Workflows

• Operations are in-
house

• Biggest savings are on 
time and personnel

• Same research quality 
and capabilities

• Purchasing images is 
simpler and faster
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Image Sales Before 2017
R

evs D
ig

ital L
ib

rary



Image Sales 2017



Sales Process 2017

Order placed 
online

Order includes 
licensing, 

commercial 
bundling

Hi-res images 
uploaded into Box

PayPal invoice 
sent

Invoice paid, link 
to Box sent 

50 images

= 20 minutes



Image Sales 2018



Sales Process 2018

Order placed 
online

Order includes 
image identifier, 

licensing, bundles

PayPal invoice 
automatically sent 

and paid

Order sent to staff
Hi-res images 

uploaded into Box, 
link to Box sent

50 images

= 10 minutes



Image Sales Revenue vs. Image Staff Costs



What We Sell

10% Discount for 10> 
Images

TIFF

300 DPI

4,000 Pixels Long Edge

Commercial: $50-500 Non-Commercial: $40 

Digital 
File



Copyright: Your Due Diligence

• Deeds of Gift

• Copying/Digitizing

• Orphan Works

Basics

• User Agreements

• License 
Agreement

• Takedown Policy

Users



The Evolving Catalog

Non-MARC  to  
MARC 

24,000 books
3,100 magazine 

titles

mascots

realia

Dewey to  LC

From 
Kindergarten  

to College level 



Catalog Record 
Pre-2008
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Catalog Record 
Pre-2017

Collier Collection



Catalog Migration Tracking Spreadsheet



Current Catalog Back-Up 





Cataloging Process 2017

Receiving 
new books

Scan

Add/Copy 
Item

Create a 
local holding

1 book

= 5 minutes

Original
= 15 

minutes



Copy Cataloging Made Easy
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Our Unique Collections

Click here



Joining NACO
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Through this program, we will contribute authority records for personal, corporate, 
conference names, and series to the LC/NACO Authority File. 

100 authority 
records each 

year

Standards and 
Guidelines



Proposed Name Authority for the Belgian 
Grand Prix



LibAnswers and LibChat



Omeka



Amazon and Neatoscan



Amazon and Neatoscan
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May 2017: 
Strategic Plan 

approved

Summer 
2017:

RDL and 
catalog 

migrations 
begin

November 
2017:

Catalog 
migration 
completed

December 
2017:

New RDL goes 
live

Timeline



Next Steps

• Created revenue stream that we 
can use to:
• Fund digitization project
• Bring new staff on board to 

help with processing
• Support other library projects

• Streamlined workflows
• Raised the profile of Revs and 

promoted wider access
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Takeaways

Budget cuts and 
lack of funding 
are increasing

Have an eye 
on the future 

Try to 
generate 

revenue that 
can support 

the institution
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