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2017 Hurricane Season
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Harvey Irma Maria



Hurricane Irma September 10-11, 2017
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$50 Billion in Recovery Costs (USA)
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1 in 3 Florida 
households 
applied for 

FEMA 
assistance

All 63 FL 
counties 
Declared

Federal Disaster 
Areas

17 US Deaths
6.5 FL Million 
Evacuations

63% FL 
Households 

without power



UF Closed 
9/8-9/12
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Formulating a Response
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Project Planning

▰ Who to contact?
▰ How to call them?
▰ What to ask?
▰ How to collect info/data?
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Phone-Banking Basics

Contact List Headsets or Phones

Script/Survey Volunteers

Google Voice Numbers Snacks

Computers Time
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What’s Florida 
Heritage?
NHR volunteers compiled list of museums, 
libraries, archives, historic sites, botanical and 
zoological gardens
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September 20, 2017
Contacted by NHR and HENTF

October 3, 2017
Phone-banking begins

September 26, 2017
Organized UF team lead by Museum 

Studies Graduate Students

16

Maria hits 
Puerto Rico

Nate forms in  
Southern 
Caribbean
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▰ 53.5 person hours of calls
▰ Average length of call: 5 minutes 45 seconds
▰ Average length of call recording damage: 10 

minutes 10 seconds
▰ Longest call: 32 minutes

Project Findings
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SE SW CE C CW NE NC NW

Reported Damage 20 5 8 11 9 1 3 7

% of Total Reported 
Damage 31% 8% 12.5% 17% 14% 2% 5% 11%

Rate of Damage 38% 15% 28% 35% 30% 7% 18% 20%



1 out of 4
Florida Heritage Orgs Sustained Damage
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69% of orgs with 
damaged collections 
wanted an NHR call back
61% with damaged facilities wanted a HENTF contact 
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☏



IT’S NEVER A GOOD TIME FOR A HURRICANE

▰ Hurricane Maria
▰ Mid-terms
▰ Richard Spencer visit/campus shutdown

Planning and preparation make response faster, 
easier, and better. 
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LESSONS LEARNED/FUTURE MOVES

Better Lists
Goldman and Tansey’s Repo Data 
Project, funded by SAA, seeks to id 
archival repositories in the USA. 

https://repositorydata.wordpress.com

Tech Mis-Steps
Call center model means multiple 
Google Hangouts/Voice accounts 
needed. Can’t rely on volunteers to 
set accounts up.

Volunteers
Hard to maintain efforts. Seek to 
boost turnout in first 2 weeks when 
enthusiasm is highest.

33

Communication Keys
Use improved list to send out 
preliminary survey by email. But 
list needs to include general 
addresses or be kept up-to-date.

Polish Script
Format script to provide earlier 
yes/no for damage to shorten 
calls. Rewrite text for voicemail to 
push org to call back or fill out web 
form.

Outreach
Let orgs know that outreach is 
coming and who we are. Most time 
on calls spent explaining project 
and building trust. 



WHERE DO WE GO? WHAT DO WE DO?

Can we use this data to 
target disaster response 
efforts? Was it helpful? Are 
there limits?
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Any questions?
You can find me at

@fletcherdurant & fdurant@ufl.edu


